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strengthening capacity to manage data and information
for evidence-based positioning of agriculture in climate
investment programming;
incorporating the agricultural sector into technical and
financial mechanisms for climate action;
supporting the certification and skills development of
Caribbean youth for building climate resilience in the
agriculture sector; and
developing two multi-country GCF concept notes for
strengthening climate resilience in the agricultural sector. 

THE PROJECT
The agriculture sector faces multiple climate and non-climate
risks that restrict its ability to contribute to socio-economic and
environmental goals such as food security, livelihoods and
natural resource conservation. Despite its substantial potential to
adapt to and mitigate climate change, barriers including
insufficient finance and lack of technical capacity, data,
knowledge, policies and regulation, limit the transformational
readiness of the sector.

The Green Climate Fund (GCF) has awarded nine Caribbean
country Delegations a Readiness grant in the amount of US$1.2m
with the Inter-American Institute for Cooperation on Agriculture
(IICA) as the delivery partner, and The Ministry of Environment
and Housing, The Bahamas as Lead National Designated
Authority. This project is aimed to strengthen the foundation for
greater climate responsiveness in Caribbean's Agricultural sector.
It is the Caribbean's first regional Readiness project on
Agriculture! This project seeks to strengthen foundation for
increasing the capacity of the agricultural sector in the Caribbean
countries to access the climate finance for building resilience
and promoting low- carbon development in the following ways:
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THE DELEGATIONS
This project involves nine Delegations across the
Caribbean region including: The Bahamas, Belize,
Dominica, Haiti, St. Kitts & Nevis, St. Lucia, St. Vincent &
The Grenadines, Suriname, Trinidad & Tobago. Each of
these countries are committed to the successful
implementation of this project to ensure a climate
responsive Caribbean.

Lead
Designated
Authority -

The Ministry
of

Environment
and Housing,

 
 The Bahamas

BRIGHAM YOUNG

FOCUS ON STAKEHOLDER ENGAGEMENT
As one of its priorities, the CARICOMAgReady project is
currently undertaking a stakeholder assessment on the
effectiveness of NDAs current engagement and consultative
processes of agriculture sector stakeholders in GCF and
broader climate change programming at national and
regional level in the Caribbean with a focus on gender and
youth. (Continued on pg.3)
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This Assessment Report will characterize the
effectiveness of processes and mechanisms for current
engagement of stakeholders, specifically those from the
Agricultural sector, including farmers groups,
agribusiness, extension agents, technicians, and policy
makers. 

The project's
Stakeholder
Assessment

will be
accompanied
by Validated
Guidelines on
Stakeholder
Engagement

 

CONSULTANT CORNER
The project has a secured national, regional and international

consultants to execute work in this project. This month's feature

includes Drs. Lyndell and Arlette St. Ville working on the

Stakeholder Engagement Assessment across the nine Delegations.

They will soon be hosting workshops with stakeholder to validate

findings from  the data collection, the result of which will be a

Validated Guidelines report for stakeholder engagement.

Dr. Lyndell St. Ville is the owner of Datashore, a technology firm based in Saint Lucia to serve the
growing business need for skilled ICT consulting, advisory and development services across the
region. His PhD from the Department of Computing Science at the University of Glasgow
contributed a middleware infrastructure for sharing sensor data. He mobilises technology to
enhance human interaction and development, while ensuring quality and effective engagement
of stakeholders.  He served as President of the ICT Association of St. Lucia, he is a member of the
IEEE, the BCS, the ICANN At-Large Community, and is a Caribbean Development Educator.

Dr. Arlette Saint Ville is a lecturer in the Geography Department, at The University of the West
Indies, St. Augustine Campus, Trinidad and Tobago. Her research centers around stakeholder
engagement in the areas of food and nutrition security, natural resource governance and
building social capital. She completed a PhD in Natural Resource Sciences from McGill
University and used mixed-methods to explain why scientific advances in agriculture, food and
the environment have not translated into sustainable food and nutrition security outcomes for
the Caribbean as part of the IDRC-funded McGill/UWI Caricom Project.
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PROJECT
MANAGEMENT

TIP: 
 

Start with the end
in mind! Focus on
the goal and work
towards the finish

line, planning
activities and tasks
to achieve the end

goal
 

WORK IN PROGRESS
The project has brought on board nine National Liaison

Consultants in each of the country Delegations who are familiar

with the unique  political and Agricultural landscape of their

country. These Liaisons are providing support and working closely

together with the country level's National Technicians by creating

an inventory of, and mobilising the sector's stakeholders. They are

also  building and leveraging relationships, capturing, developing

and disseminating information and products to enable awareness,

advocacy and knowledge sharing. The national consultant and

national technician for St. Kitts and Nevis are featured here:

Ms. Sharon Jones is a Technical Specialist in the
IICA Delegation, St Kitts and Nevis. She was born in
Trinidad and is a national of the Commonwealth of

Dominica. Trained as a plant pathologist, she
remains passionate about agriculture and rural

development.
 

Ms. Wendy Elliott Williams is a National of St. Kitts
and Nevis with a longstanding interest in

Environmental Management. Her personal
objective is 'to develop and implement

programmes and projects that improve the health,
livelihoods and environments of the peoples of the

Caribbean, especially vulnerable groups.
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FUTURE FEATURES

STAY TUNED FOR OUR FUTURE
NEWSLETTERS WHICH WILL INCLUDE MORE

INFORMATION ON CONSULTANTS,
NATIONAL TECHNICIANS, TEHCNICAL

WORK BEING CONDUCTED, DELIVERABLES,
PROJECT MANAGEMENT TIPS AND MORE

INSIGHTS
 

Barrier Analysis
Trade Off
Analysis
Gender

Mainstreaming
GHG/MRV

Action Plans
Regional

Workshops
Youth

Certification

TECHNICAL
WORK BEING

IMPLEMENTED:
 

 


